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SELF-INSURED POOLS AND
YOUR RESPONSIBILITIES

The Special Districts Insurance Services Trust (SDIS) is a self-insured risk pool comprised of special
districts in Oregon. As an SDIS member, your district jointly pools their resources with all other
members to control costs by self-insuring for property and liability coverage.

A loss to one member is a loss to the entire SDIS pool. To assist with controlling losses and
reducing costs to the pool, our risk management department conducts risk assessments of
member districts. These assessments offer important information and advice that members can
follow to reduce their risk.

You can use the risk matrix below, to help assess the risk of your buildings and the activities your
district undertakes. You can use this information to make management decisions by weighing
the risk of an event occurring against the cost of implementing controls and the benefit gained
from it.
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CLAIMS EXAMPLES AND PREVENTION
We have compiled examples of real claims that SDIS has experienced and how you can prevent
these from happening at your district.

Roofing Project - Loss $200,000

During a roofing project, the roof area was not covered and rain damaged the building.
Contractors should ensure the building is protected from weather and secure from vandalism or
unauthorized access.

Overflow of Sewer - Loss $50,000

Heavy rain caused a sewer overflow. Preventive measures include keeping storm drains clear,
testing sewer lines, and ensuring water shut-offs are identified and tools are available. Staff should
be trained and informed.

Building Struck by Vehicle - Loss $40,000
Install protective measures such as curb stops or bollards. While installation costs may be high,
they are typically less than the cost of repairs and operational disruption.

Urinal Flush Valve Opened - Loss $500,000

A flush valve opened and the custodian did not know the water shut-off location, resulting in
major damage. Ensure all building users understand shut-off locations and that proper tools are
accessible.

RESOURCES AND INFORMATION

SDAO's risk management team is dedicated to assisting members with loss prevention efforts.
We have a variety of resources available including quick reference guides, checklists, toolkits,
mitigation minutes, training, on site visits, and more. These are all offered at no cost to SDIS
members. For more information, visit www.sdao.com/risk-management-services, email
riskmanagement@sdao.com, or call us at 800-285-5461
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